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EHI Overview

1.9MILLION

WORLD WIDE

VEHICLES 

Enterprise
Holdings

1,293,027

Hertz
Dollar/Thrifty

489,800

Avis
Budget

375,000

U.S. Fleet*

*Source: Auto Rental News

9,900
WORLD WIDE

LOCATIONS 

6,400 U.S.

Ranked by 

As one of America’s Largest 

Private Companies

100,000
EMPLOYEES

$22.3 
BILLION IN REVENUE
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Partners and Programs 

Cities

Counties

Special 
Districts

Other

Schools

Over 75 
Florida 

Agencies

FSA Pricing 
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Delivering Solutions. Driving Results.

ACQUISITIONTELEMATICS

VEHICLE RESALE
AFTERMARKET VEHICLE 

CUSTOMIZATION 

FINANCING/

CREDIT LINES

FUEL

PROGRAMS

MAINTENANCE

PROGRAMS
LICENSE, TITLE

AND REGISTRATION

DRIVER

SAFETY

ACCIDENT/

RISK MANAGEMENT
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Assumes 12 
year holding 

period at 
10,000 miles 

per year

TOTAL COST OF 

BUY & HOLD FOR A 

2017 FORD FUSION SE

$55,201DEPRECIATION
34%

FUEL
23%

MAINTENANCE
33%

INSURANCE
5%

ADMINISTRATIVE, TAX 
AND REGISTRATION

5%

Total Cost of Ownership
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Assuming an Avg. PPG of $2.50 and 3% inflation increase per year
Assuming Annual mileage of 25K per Year

Vehicle MPG Change
Effects of Newer Fuel Efficient Models vs Fuel Degradation in Older Models

Year: 2018 2019 2020 2021 2022

$3,906 $3,787 $3,684 $3,595 $3,517

$(902) $(1,363) $(1,842) $(2,344) $(2,878)

$4,808 $5,150 $5,526 $5,939 $6,395Old

Model

New

Model

Operating Expenses - Fuel

ANNUAL 

SAVINGS
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F150 Regular 

Cab Long bed
Engine

Output HP/      

Torque

Combined

MPG

2018
2.7L 

Eco boost V6

325HP/375
22

2012 3.7L V6 302HP/278 18

2007 4.6L V8 248HP/294 15

2002 4.2L V6 202HP/252 16

1997 5.4L V8 235HP/310 14

Improved 

Engine 

Improved 

Performance

Higher 

MPG

Improved 

47% 
in 10 years

½ Ton Pick Up Truck – Fuel Improvement
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Operating Expenses - Maintenance

•Use 
current 
shop

Fully 
Integrated

•Local 
tax 
payers

Outsourced

Hybrid
• Simple
• Digital record 

keeping
• Reduces 

downtime
• Real time
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IN 2016, ENTERPRISE 
SOLD OVER 

1,100,000 

VEHICLES. 

COMMERCIAL SALES 

EXCEEDED AT AN 

AVERAGE OF 
108.4% 

OF                       

BLACK BOOK (CVI).

700 DEDICATED

REMARKETING EMPLOYEES

19,000+ 

UNIQUE BUYERS
SALES

CHANNELS

 AUCTION 15%

150 REMARKETING

LOTS IN NORTH AMERICA

85%
 DIRECT  

TO

DEALER

Vehicle Resale
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What’s Your Why?

Administrative

Financial$

Operational
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» The cornerstone of reducing costs and increasing the efficiency of your fleet is 
having an effective vehicle life cycle.

$
 C

o
s
t

Time

Depreciation$

Maintenance

Fuel

Effective Vehicle Lifecycle
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Flexible Financing Options

• Walk-a-way lease (Dealer 

Lease)

• Fixed term

• No responsibility for 

vehicle resale at term

• Most appropriate for cars 

and SUV’s and mileage 

predictability

• Equity lease

• Flexible term

• No mileage restrictions

• No abnormal wear and 

tear clauses

• Lessee responsible for 

book value at term

• Lessee keeps vehicle 

equity at term

• Ideal for clients with 

strong cash position

• No mileage restrictions

• No abnormal wear and 

tear clauses

• EFM is title holder until 

term for vehicle 

management services

Closed-End LeaseMunicipal Lease 100% Capital
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Financial Models for Validation 

Depreciation

Fuel

Mainten
ance

Other

Depreciation

Fuel
Maintenance

Fleet Costs

2016 2017 2018
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Included Technology
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FLEET MANAGEMENT 
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RESOURCES Mobile Application 

Mobile App

• Real-time driver alerts- Recalls and 

Maintenance reminders.

• Locate preferred shops nearby

• One click 24/7 roadside assistance

• Identify closest and lowest fueling 

stations

• Mileage tracking

• Accident management reporting 

features

Included Technology
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Greg Iannelli

954-354-5441

Gregory.M.Iannelli@efleets.com

Confidential and Proprietary 


